Appendix G — Risk Registers

Public Realm Risk Register

LUF-Bromsgrove Public Realm - RISK REGISTER - N.5. A risk has not yet happened, an rappened
Guicarce on rick 2= ert anc R4S ratings can be found on the RAG Guidance tab
Ref ProjectS Risk © impact RAG | Date of potential Response Action (Including date) cost of risk (post| Review Date owner Outcome | Date closed
Phase Risk mitigution]
_ _ % of TP
Controt in Fiace it Acson Flanned
1 [ ————— Fign Criticat 2= srogremme develops [Introduce sirstegy to fin concept | |IF further changes/entres ars 0.00%] Frojees
design and ensure decision making | required. acditional funding will Managers
doezn'z impact programme. reed to provided, or the scope in Project Scara
Sther areac iz reduced
suit budges.
E L= dtivery | Frimistic 32t Loz of funding = Eubzmsrmsl = Geveions [Reguler manitering Poterssl Tooe| Frajeer
programme: funding shead of campletion narazer
3 Bromegrove | |Inflation - parGoalarly material and fusl price |Cas: excesding Gudget Fagn Crieat 7= srog Geveioss [Conzioer sarly orders Find adaranal fanding or reduce 15.00%| Fraject
ircrenze: ztarage space susilable scope of schame sceordingly Misrazers
Project Scars
T Bromegrows | |Exstng highwey dreinege sysiems not [Fdditional constraction costs o replace =g EE=——n] 1a[During ceoign [OEtain site recarcs and urdertske | Compies deteied design o] Cecigner
odequste drainaze syztam o sllowing for sy constrints
5 Bromogrows | |Cost Flan/Target Price sxceeds bucget [Cost ence=ding budget Medium Criticat 16[on receipt of TRs I TR o.o0%| Fraject
stes (a2 time of producing fined nearager
ectimate], sllcwsrce for infistion.
£ B ity oF delzy Tow Eubzmsrmsl 13[Curing ma Rescurce susilsbilicy o be Figuisr mestings with defary Tooe| Frajes
(Ringweny, Pryzmian, Telers) manitared ream Mianegers
T Bramegrove | [Msterials rot sumisEls for s st ante Programme delsy Tagiam Eobzmmrmsl T8[Curing mebilizasion [Oz= resdily susisble products Corzider sarly arder for materisls TLooe| Contractar
e, sliow for zufficient |if storage zpace iz o
2 =
weeks ctars date.
B Bromegrovs | |impact on traff flow duning works Fublic backiazh, diraption to busineiees, | En Critcat [Guring construction Mo works Suring key svenis, Consider afi-peak warking C.00%, Froiees
corstructian starting dave delsyed dus to the chriztmaz embargs? Undertske PIE |restricsions. Eary maeting with e —
A3E BREP project taking place in the same [E=rty linizion with Strestwarks and | Streetwarks to discuss best Cesigner
time 35 BREP Pl ceam uersion raute whilst taking inta
sceouns A38 BREP projec
B Bromegrove Il during construction Public backlach, disruption to businesses | Low EE—] 12[During construction | Do werk in small areaz, underiaks | Acdinens] signage business 0.00%] Froiees
o1 pen 8z uzusl Misrazers
Cesizner
0 [Bromogrove | [Restrcted Buminess =rd Tegium Subztartial Ta[Guring [Ordertske PIE ith = Toading ares 00| Contractor
cusstemer) throughout conzsruction busineszes), sstablizh businezs Warks dirsctly outsice stmee
setivery srrangements snd opering |emtrances when clozed
heurs
T [Bromogrove | [meect on svenis Pubhic and buzninez backazh Tow Crieat 18(Curing conctruction | |Establizh key sveris. o warks TGeriity sverts 2z conztraints o] Fraieet
tusring ey events, chriszmaz Suring which contractar can't ntarazers
embarze? y Cesigner
12 [Bromogrove | |Uncharied services and cannecions Medium EE—] 18[During construction  [5eis recerds to be cbimined and | GRS survey, targeited wnsl holes 2005 Cesigner
refreched oz required
13 [Bromogrove  |Existing cellars and Guilding e in poor |Collapes of cellars or Building facace: Low Criticat 18[During construction  |Undertake cellar and building Unceriake mitigation if required 2.00%] Cesignens
condition facades curveye fallawing surveys
12 [Bromagrove | |Urfaressen or insdequste ground condimians | Extrs suar sxcavstion, cost, Seley Tow Eubzmsrmsl 13(Curing conztruction | [rargeted trisl pis o e dug Allcw For desling with s spots Es
in scope
= i nal conztruction costz w excawate | |Low Criizatl 18[During construction | |Review mrgeted sl hales Limit depth of excavation in Loow| Fraject
srehasciogy esign (-
Cesizner
15 [Bromazrove | |Westher ik Incressed costs snd deleys Wiagium EE——— 18[Curing conztruction | |Programme warks in warmer Chach long rangs farecasts e Contractar
2enzens # pessible, unlezs very
[2bnormal canditians the financial
risk: sies with the comtracter
17 |Bromagrave  |Construction costs mors than Targer Incressed costs Nagium EE—— 18[Curing conztruction |Accurste take-aff of quanties, [Target Price contract fimie 5 00%] Prajecs
<Fficient warking methocs overall risk L
L
18 [Bromegrowe  |Works on privase lend [Cojections/conflict whilst on sive. Flanning | Low EE— 12[During and g [Fzzamed =l I 2y 3rd parey land & requiree, 2.00%| Froject
roement censtruction [public highway., will verify land engure 2ny private landowner Maregent
ownerzhip. gives conzent and sccegts Project Scara
im ity
15 [Bromogrove  [Impact on local residents, during works Public backiach Low Subztantal 13(During and ozt [Ordertske PIE mice cverrignt working. C.o0%| Fraject
iraize) cenztruction leszer drop Misrazers
Cesizner
] 5 scharme from lacel businezses |G site canfrantetians Low EE——— 13[Curing snd pass [Erzure so=quete loading facimes | Temparary loading facility 1o be 0.00%%| Praject
cenztruction in cesign Underske PIE provided during werks. Comms (-
Flan to be in place during Contractar
eanstrustion to infarm
b of srogress of works.




LUF-Bromsgrove Public Realm - RISK REGISTER - N.5_ 4

has nat yet happened, an

happened

Guidsrce on risk sz ert and AAG ratings can be found on the 'RAG Guidence' tab
Rref Project/ Risk [= Impact RAG Date of potential Response Action (Including date) Cost of risk jpost| Review Date owner Outcome | Date Closed
Phase Risk mitigation]
_ _ _ %of TP
‘Control in Place Additional Acon Planned
21 [Bromzgrove  [Damege to locel cology Loss of ecology/protected species Low Substantial 12[During and past- Lizize with County Ecalogist during |Lighting design to include L.00%] Froject
construction design particularly with respect to | mitigation meazures where Naramger
lighting. Retain oll misting trees | necessary Cesigner
wherever possible
22 |Bromsgrove  [Rosd Safety Audit-issues arising that may |Programme delay Medium Substantial 14{During and past- Undertake Principsl Designer Action audits prompely 0.50%] Froject
require change: construction reviews befare submizsian far ASA Manager/
Designer
3 |Bromzgrove  [Sightlines from existing CCTV camerss Enzure new tress/strest furniture do nat | Medium B ] o Identify camers positions Pasitian trees and sirest T.00%] Froject
abscured chzcure sightlines furniture accardingly Niarmger
24 - Utility igging wp public ‘damage and patential Medium o [Attend NRSWA coardination lsswee Section 58 natifications 00| Froject
resim sfter upgraded reinstatement costs meetings Marager
In ardar to monitor the impact of actions against critical risk, each update should be saved as o mew varsion. This allows uz to baseline against the original rag rating
Wizk allowance within budget __|Infistion
Pain/gain
[ Unforeseens
[ [TaTaL
Date Raised/Instigated Ranking Strategy
ID Risk Description Owner Probabili Impact ; Mitigation Actions / Response
by pt ty pa April 2024 9 P CIEIRIP
A
Al 13-Feb-24 Design. Ensure client needs are met BSL 1 6 Design well integrated/ Establish clear brief E
AT 13-Feb-24 Adverse public opinion NWD 1 4 Prepare information for Public consultation R
A8 13-Feb-24 Large client changes NWD 1 4 Establish sign off and approval process. E
A9 13-Feb-24 Legal constriants on land NWD 1 6 Early agreement of legals E
A1 13-Feb-24 Delay in final brief NWD 1 2
Ald 13-Feb-24 Possibility of losing funding streams NWD 1 10




Statutory Risks

Date Raised/Instigated . e - Ranking April e - Strategy

ID o Risk Description Owner Probability Impact 2024 Mitigation Actions / Response CIEIRIP

B Statutory

B1 13- Feb-24 Ecolagical, implications of Bat survey MDA 1 2 Consuftant Appointed, daytime survey complete; nocturnal E
survey booked in

2 13-Feb-24 Contaminated Land BsL G & Site Investigation and Remediation Strategy completed; c
further investigation required during works

B3 13-Feb-24 Building Regulation approval/timing ONE 1 2 INotice approval only; can be contractor lead E

B4 13-Feb-24 Planning Permission ONE 2 [ 4 Weeks decision period; plans and statements submission E

BS 13-Feb-24 Existing Rights of Way/ Easements NWD 1 4 Day Centre right of way- included for in land transfer E

BE 13-Feb-24 Archaeology, possible finds CONTR 1 4 P

B7 13-Feb-24 Asbestos. Matenal requires removal. CONTR 6 6 Asbestmsrs.urvey cmmpletgd |dent|fy|ng large areas of R
asbestos, risk of more during demolition

B9 13-Feb-24 Existing services require disconnection NWD ] 2 G.ES and water dlscmmected; power quotation instructed to E
disconnect 2nr supplies

B10 13-Feb-24 Existing services diversion NWD 2 4 R

B11 13-Feb-24 Poor performance of utility suppliers NWD 2 & agree programme and maintain communication R

B12 13-Feb-24 TP.O's NWD 1 2 No trees affected by proposal E

Project Risks

p D R"sf::'"s"“““ Risk Description Owner  Probability  Impact R‘"'::;;‘“p"' Mitigation Actions | Response f‘:"’;':f;

C Project

C1 13-Feb-24 Poor ground conditions BSL 1 2 No new buildings in this phase R

c2 13-Feb-24 Health and safety performance CONTR 1 8 Monitoring process, by team E

C3 13-Feb-24 Poor quality of works CONTR 1 2 Establish responsibility and monitor E

C4 13-Feb-24 Impact of mine workings BSL 1 5] S | report did not indecate any issues likely E

Ch 13-Feb-24 Unforseen services exposed CONTR 1 6 Carry out survey prior to removal of soils E

C6 13-Feb-24 Vandalism CONTR 2 4 Supervise R

C7 13-Feb-24 Security CONTR 2 4 On site security established R

']
Cc8 13-Feb-24 Working adjacent to occupied buildings CONTR 2 4 Constraints to be clearly identified R




Procurement Risks

D1

D2
D3
D4
D6

D Procurement

13-Feb-24

13-Feb-24
13-Feb-24
13-Feb-24
13-Feb-24

Insolvency of contractor

Market conditions change
Poor documentation
Construction risks are with Client

Insalvency of subcontractor

MDA

CONTR
MDA
MDA

CONTR

N W

o @ @ @

.Eslablish review and screening process/PCG and Bond to

sought from Contractor

Must be monitored and firm costs achieved as soon as
possible.

Establish adequte design and programme

lust be monitored and firm costs achieved as soon as
possible.

Control through Supply chain and selection

A4 o m o



Market Hall Risks

Reference | Date Raised  Type

RR-050

RRO10

RR-00

RR-049

RR-023

RR-006

Jnoaza

onazz

070223

030523

D40823

omaz:z

Cormimercial

Title

Cost exceeds available budget

ISSLE: Stakeholders Operator plan and model

Congtruction

Comrmercial

Congtruction

PFlanring

Archaeological discoveries delay
programme

Unanticipated cost increases
through PCSA and Second Stage
tender

Providing access to the site off
existing highways during
construction

Construction site caonstraints: Culvert
location

Description Consequence

Awvailable budget will nat mest
RIEA 3 project cost estimate iz cost estimate, the current
circa. £500,000 aver the scherne will be unaffordable
confirmed budget of £11,078,000. and further VE will need to be
completed

Operation strategy for the

Pavilion building remains Lack of & clear design and fit
unclear, itis currently assumed  out brief for the Pavilion

that the Pavilion will be operated building. Patential abortivel

by the BOC. The Carnmercial — additional costs once an
building will be built ta BCO operator is appointed by council
standards and we assume it will andior unsuitable final product
be operated by & private sstate which is underused or not fit Far
management company which s purpese.

vet to be apoointed,

The site is within 2 high risk

archaeology area which requires

aDesk Based Assessment &t

planning and a programme of 4 detlled programme of

trial trench investigations before . .
investigations will delay start on
works can commence. [F

: site by approximately tree - six
significant discoveries are ' anp! 4

found during these manihs

investigations a detailed

pragramme of investigations will

be required including Further

Costincreases above available

budget. Additional funding will
need to be sought or scope

Fisk of cost increases above
FIBA Stage three formal cost

::wa;:niguag:n?eﬁt;‘;dr:;i o _reduced further than currently 9 2
cortractor during PESA, idertified VE measures,
delaying the prograrmme.
Access arrangements for Disruption caused lo
construction traffic may cause X
disruptian to neighbaurs. nelghbourmg landurers
Current appraach utilising including Wairose, oot of 3 12

compensation to neighbouring
landowrer, delay in canstruction
progranime

George Street and Hanaver
street have been approved,
subigct to CEMP, by WCC

Tightly constrained site with Diifficulty identifying lacation of
public highway and site compound, unloading
developrment surrounding the  deliveries on site and ensuring
red ling sufficient warking room

Pre-mitigatec Pre-mitigated L Pre-mitige Mitigation Strategy

Several applications to DLUHC have been
made for additional funding. &z of January
20124 these have been unsuccessful.
Current strategy within BOC is to utilise
contingency identified in RIBA 3
Construction Cost Plan, & 7524 [£614,607]
contingency is held against employer
chanae and desion develoorment.

Itiz currently assumed that the Pavilion will
be operated by the BOC and Cornmercial
building [inc. public realm) will be aperated

Cahiret report of February 24 expected to
clarify operating arangements

Desk Based Archasological survey

completed priar to planning. Irvasive

investigations will be completed in Spring Arcadis
thraugh the PCSA contract WSl ta be

agreed by LPA early ASAP after agreement

of PCSA confract

Arcadis cost managers working closely with
Orne Creative to minimise scope creep from
alue Engineered acheme submitted for
planning. Further Value Engineering may
be required during PCSA if budget does
notincrease

Arcadis

WCC highways have provided
recormendation to approve conditional an  Arcadis
receiving CEMP foll owing determination

Firat stage tender documents included

agreed access conatraints for the appointed
contractor. Bidders to respond to quality

question in relation to access! set up, Arcadiz
FEEZ24 Update: Rezponzes have shown

zeveral zolutions including off site office
accommodation and phasing proposals

by a private estate management company.  NwedR

2

2

Risk Owne Post Mitiga' Post Mitige Post Mitigated Status

Open

Open

Open

Open

Open

Open



RR-008

AR-032

RR-034

RR-01

RR-020

RR-040

RR-004

RR-0M

RR-002

RR-007

RR-017

RR-0B

260123

a2z

2z

Jelifes

a2z

lijens

a2z

a2z

260123

a2z

a2z

a2z

Stakeholders

Canatruction

Design

Construction

Congtruction

Construction

Financial

Statutory bodies

Financial

Financial

Canatruction

Congtruction

Under uge of the Pavillion building

Supply chain delays

5278 Highways warks

Foundations of George House left in sty
following demalition

Sub-contractor insolvency

Oversailing rights and cranes on site

Fees and surveys cogt inflation
Securing incoming supplies from
statutory authorities

Tenarts not identified for office building

Iarket viahility of current configuration

Health and saftey on site

Health and saftey of public

Programme of events not fully
developed for the pavillion
building and assstis
underctilised

Ivlaterials delaved arriving to site
due to supply chain issues.
[CLT paticularly]

Incorparation of highways warks
up toback of kerb

Foundations of George House
arein gitu, additional cost will be
incurred remediating to allow for
construction of the Pavilion.

Sub-contractor become
ingalvent dug to challengeing
econarnic conditions

Oversailing rights may be
required over neighboLring
properties, depending on type
of crane used

Fees and surveys rize to above
available budgst

Thereis inaufficent capacity in
water, power and gas networks
to supply the developrment
Tenants cannot be found for
cornmercial building

Currently rririral evidence
base for configuration. Mo
operators or partners identified

Health and saftey incidents an
3ite

Indicidents involving members
of the public adjacent to site

Reputational and financial risk
at the council

Additional cost and time delays
(Ohjection frams highways
statutory authorities

Additional cost and programme

delay while reimediation works
take place

Cost and time delays caused by
s0Urcing hew sub-contractors

Meighbourning properties rights
areinfringed

Changes in specification may

be required reducing burden on

professional fees or additional
Funding will need to be sought
Delays to congtruction and
addifionial cost to Facilite utiliies
uparades

Financial and reputation impact
for the council

If building iz unocoupied BOC
will be respansible for upkesp
costs, patential funding
clawback and reputational
damage

Harrn to site operatives, liability
of client to ensure H&S on site

Harmn or injury bo members of
public, liahility of client and
conlractors

BOC lesuire and events team attending
P rmonthly project team mestings, hwedR
and TC manager devloping operation
strateqy for Pavillion
Early engagernent with supplu chain via
3 g main contractor. Limited supplisrs for
Copper Alloy cladding flagged in tender
respanaes
Escalated engagernent within
Worcestershire County Council and
focused athention during PCSA
Provisional dllowance included in RIBA 3
3 7 cost plan. Detailed financial and
programme impact to be assessed during
FCSA,
fgzessing sub-contractor financials
through contractor, Ensuring main
12 contrackr is paving sub-contractors
promptly, to be assessed through quality
criteria and incenfivised through contrach,

Tobe negotiated in PCSA agresment,
tenderers have suggested utilising luffing
jib crame to minimise oversailing

Continue to monitor fees and surveys
expenditure and minimi g2 unnecessary
spend

will be conducted by appointed PCSA
confractar
WWEDR engaging with potential tenants
and scoping requiremeants
hwedR are |sading production of an
Operational strategy
3 3 Bruton Knowles have completed a viahility
appraizal of the current scheme, Draft
reports are positive with a residual land
value of £3.868m
HES stratequ to be developed by Principal
3 12 Designer and Main cantractor and agreed
by project beam
HE:S strateqy to be developed by Principal
3 12 Desigrer and Main contractor and agreed
b prolect team

Early engagemnent with all statutory ulilities

MiwedR

Arcadis

Areadis

Arcadis

Arcadis

Arcadis

Arcadis

Arcadis

MwedR

Arcadis

Areadid!
Main

cantractor

Arcadid
Iain

confractor

Jarcl? Risk Reqistensisk = Protected ™"

Open

Open

Open

Open

Open




RR-048

RR-038

FR-031

RR-025

RR-0%

FR-027

RR-028

RR-026

130623

a2z

s

e

a2z

e

oz

e

Legal

Design

Construction

Design

Flanring

Design

Design

Design

Covenants on title

Integration of High Strest South works

Dielavs associated with diversion of
footpath

Flood risk

Stakeholder engagement

Usent stakeholder changes

Secure by design - A5E and public
saftey

(General undetected below ground
obstructions and contamination

BOC legal and property teame are making
enguires and liaising with solicitors

Pavilion building area is subject
toa covenant preventing the

sgle of dcohal OF the twokey  Cost of possible compensation appointed by the impacted party.

bengficiaries, one has agreedto payment to Beneficairies, BoC
exfinguish the covenant. The  uncertainty of ability o serve (Other option is reconfiguration of the

second has appointed salicitors alcohol &t Pavilion events. design =0 that Pavillion becomes Office

and iz altempting to claim Accommadation and Cormmunity Events
compensation. transfer to the harket Hall building.
Early engagement with WCC highways,
WL rep to be added to Project Team
Co-ordination of High strest Poor quality appearance of mesting. Feb 24; Review of detaled plans
south works led by WCC, also  incogruent finishes or shows that works are less intensiveand — Arcadiz
uaing LUF funding specifications further from site than originally thought

Current site access plans would route most

traffic away from works area
Contractor bo ensure appropriate signage
and barriers are place during construction
Tibe detailed in CEMP approved with
WL highways

Further investigation of flood risk through
flood risk azsessment. IFin & high flood
Site iz within flood zones, extent Diesign vulnerable to flooding! zone, mitigations included within design
clear Planning risk and N EA consulted through
planning application. Recommendation ta
approve received from planning cormmittze.
Scherme may be rejected at Stakehclder engagernent and consultation
planning comimittee o receive programime took place during February-

Public saftey compromised
while following diversion. Cost
asanciated with diversion
MmeasUres

Arcadiz!
Main
cantractar

Delays and additional costs of
diverting exisitng footpath
St.Jahin strest

YWery limited stakeholder

engegement condcled through political opposition if no IMarch 2023 and October 2023 in advance of One
FIBA 2ard LLF bid substantive engagement takes planning application with mogtly positive Creative
place before planning outcomes. Monthly mestings held with BOC
application Plarning,
Changes requssted by sers Clear goverance process, closel cordinated
ad slgakehocll s be zn dihe Programme delaysf cost cost and design management. Early arcadis
preject i v OVEITUNS atakehaolder engagement, corindated by
Praject Team meeting
Design is not safie and secure in Riick assessment to be conducted with

Patential for future security

terms of encouraging 438 and incidents and ASE in operation

hostile vehiclesd terrorism

Ay izsues arising from S,
patential for remaining
foundations from previous Lses
(before Birdbox]

agreed RIBA Il designs. Community saftey Credive
tearn now included in Project Team

Invasive site investigation has been
completed and shows no signs of Arcadis
aignificant contamination

Additional cost or delay caused
by remeidation anctor higher
quality pilling

Open

Open

Open

Open

Open

Open

Open

Open






